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A proposed vision for achieving change management in higher
education institutions in light of the strategic leadership
approach

Matar Abdul Hadi Al Shammari
Department of Administration and Planning, College of Education,
King Saud University, Riyadh Governorate, Saudi Arabia.
E-mail : Matar.Al-Shammary@hotmail.com
Abstract:
The current research aimed to identify the most important
conceptual contexts of change management in higher education
institutions, and to identify the nature of strategic leadership in
higher education institutions. It also aimed to develop a proposed
vision for achieving change management in higher education
institutions in light of the strategic leadership approach. The
descriptive approach was used to suit the nature of the research,
and a set of recommendations and proposals were presented, the
most important of which are: working to raise the efficiency of the
change management process through effective leadership that is
aware of the need for change. This requires training leaders in the
college on a set of personal skills so that they are more effective in
performing their roles, including strategic thinking, policy
management, and change management. It is necessary to clarify the
goals and areas of change sufficiently and continuously to
employees in higher education institutions, and to provide the
necessary capabilities in line with the goals and areas of change,
and to delegate powers to implement change. It is also necessary to
activate the partnership between higher education institutions and
the local community by holding meetings and attending seminars
and conferences on excellence management in higher education
institutions, in order to accomplish change tasks, through controls
characterized by accuracy, objectivity, and flexibility to motivate
management to study the social and psychological conditions of
department heads and develop solutions. For their problems.
Keywords: Change Management — Strategic Leadership- Higher
Education.
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